
1A BETTER WAY

NORFOLK SOUTHERN
CLEARANCES



2A BETTER WAY

• Will Christopher-Manager 
• Aubrey Jones –Assistant 

Manager
• Chris Andrews- Director 

Scheduled Train 
Optimization

CLEARANCE TEAM



3A BETTER WAY

• Currently processing new 
proposals within 7-10 
days 
• Response times will vary 

depending on other 
parties involved

PROPOSAL BACKLOG 
STATUS & RESPONSE 
TIMES



4A BETTER WAY

• More experienced team, but 
still learning everyday!
• Still working toward a new, 

more modern Clearance 
system.
• Still hoping to add a 3rd person 

back to our team at some point 
in the future.

UPDATES/OUTLOOK


